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THE PROCESS OF PLACE MARKETING

ANALYSIS

Determination of the place’s specific characteristics, image, 
identity and market conditions (ending to a SWOT ANALYSIS)

PLANNING

Marketing mix (4Ps), Short and 
long term strategies

IMPLEMENTATION

MONITORING

EVALUATION

KEY PLAYERS

Stakeholders, 
Services and
Collectives involved

DESIGN
Slogan, Logo, Design of 
flyers, etc



SWOT analysis: Comparative Evaluation, Benchmarking  tool

• What is evaluated;  A place, an organization, a product, a 

person and its environment

• It first appears in literature in 1969, in the book Business Policy, 

Text and Cases (R.D. Irwin, 1969), by the experts in business 

development Edmund P. Learned, C. Roland Christensen, 

Kenneth Andrews and William D. Book.

• It was presented as a tool for business development, but 

because of its wider utility it is now considered a tool of 

strategic design with many applications.

WHAT IS THE SWOT ANALYSISWHAT IS THE SWOT ANALYSIS



• It is used as a key step in planning and decision making of any 

level

• Its role is to identify the key points of the analysis and the 

Critical Success Factors (CSFs)

• It is considered as the cornerstone of any successful strategic 

plan, (either for the development of a business or for the 

development of a place)

• It is a necessary step of strategic planning in the decision-

making process

• In urban and spatial planning, it is usually placed between the 

stages of the current status analysis and the decision making

WHAT IS THE SWOT ANALYSISWHAT IS THE SWOT ANALYSIS



Purpose of the process: Recognition of the critical factors for 
success or failure

Depending on the SWOT context, the ultimate goal is either to 
address weak points (masterplans) or to turn threats into 
opportunities and weak points to strengths (marketing plans)

Objectives: 
• Attract new residents, visitors, investors
• Keep the existing residents, visitors, investors
• Establishing of new activities or/and products
• Positive returns of investments

PURPOSE AND OBJECTIVES OF THE SWOT ANALYSISPURPOSE AND OBJECTIVES OF THE SWOT ANALYSIS



When we use the SWOT Analysis?
• Exploring of new proposals and initiatives
• Implementation of new policies or actions
• Recognition of new fields for activity
• Revision of the Action Plan, update

What does a SWOT Analysis help with?
• Set questions 
• It sheds light to aspects of the interior and exterior environment
• It guides the suggestions

What can not get done (automatically) by the SWOT Analysis?
• It is not a panacea
• It does not automatically lead to the right decisions
• It is simply a tool. If it is not used correctly (e.g. due to incorrect data input) 

it will lead to incorrect results and suggestions

WHEN WE USE AND WHAT WE EXPECT FROM THE SWOT ANALYSISWHEN WE USE AND WHAT WE EXPECT FROM THE SWOT ANALYSIS



1. Primary sources: interviews, surveys, personal experience

2. Secondary sources: statistics and other data from the municipalities, 
ELSTAT and corporate bodies (e.g. the Chamber of Commerce)

3. Other sources: Institutional plans and studies for the region, publications, 
etc.

• The above sources are used in the context of General and Sectoral Analysis 
which concludes in the SWOT Analysis

• Instituted projects are NOT binding for the Marketing Plan, but should 
always be used as sources

WHERE DO WE GET FROM THE DATA FOR THE SWOTWHERE DO WE GET FROM THE DATA FOR THE SWOT



SWOT► Strengths, Weaknesses, 

Opportunities, Threats

Caution: Strengths and Weaknesses 

concern the internal environment 

(endogenous)

while Opportunities and Threats 

relate to the external environment 

(exogenous)

HOW THE SWOT ANALYSIS IS USEDHOW THE SWOT ANALYSIS IS USED



Δυνατά σημεία –
Strengths

S

Αδύναμα σημεία –
Weaknesses

W
Ευκαιρίες–
Opportunities

O

Απειλές –
Threatens

T

INTERNAL 
ENVIRONMENT

EXTERNAL 
ENVIRONMENT

POSITIVE NEGATIVE



Internal Factors

# Analysis of the internal environment must be as objective and honest as possible

# We take into consideration and evaluate all data, more or less important at first 
glance

# The analysis factors is helpful to be grouped

Examples of internal factors (proper adaptation for businesses or places)

• Financial resources: sources of finance, sources of income and expense, property, investment opportunities

• Environment: geographical location, infrastructure, environmental quality

• Human capital (employment, specialization, volunteers, patents)

• Society (crime rates, particularly social or ethnic characteristics, leisure)

• Communication: trademarks and logos, copyrights, advertising campaigns, external image, existing brands

• Management: procedures, structures, organizational charts

HOW WE USE THE SWOT ANALYSISHOW WE USE THE SWOT ANALYSIS



External Factors
# External forces affect every individual, business, organization, or 
region
# It is important to identify and report whether they correspond to 
strengths or weaknesses of the region or not

Examples of external factors (proper adaptation for businesses or places)

• Current market trends: new needs, new products

• Economic situation: local, national and international trends

• Demographic and social trends: demographic trends in target groups, national 

demographic trends, wider socio-economic situation

• Institutional framework: national or international laws, regulations and institutions

HOW WE USE THE SWOT ANALYSISHOW WE USE THE SWOT ANALYSIS



THE PROCESS OF SWOT ANALYSISTHE PROCESS OF SWOT ANALYSIS

1. Finding the factors

2. Evaluating the factors 

3. Filling in the SWOT matrix

4. Correlating the data of the cells 

5. Repeat the process from time to time or for  

specific market sectors, depending on the 

suggestions



THE PROCESS OF THE SWOT ANALYSIS– FINDING THE FACTORSTHE PROCESS OF THE SWOT ANALYSIS– FINDING THE FACTORS

Strengths

Resources (physical and human), infrastructures, special 

characteristics, potentials that can form comparative advantages.

Examples:

 Natural environment, geographical location

 Transportation network / accessibility

 Urban environment

 Archaeological sites / museums

 History

 Landmarks

 Fame

 Brand names

 Economic resources

 Human resources, specializations

 Infastructures

 Administrative structure and procedures

 Quality of life, Culture



Weaknesses

Lack of resources, poor state of infrastructure, lack of potential in 
some areas, especially in relation to other cities / regions. A 
weakness may be the other side of a strength! 

Examples:

• Pollution

• Low quality of roads/ low accessibility

• Ugly or impersonal urban environment

• Geographical location

• Lack of landmarks

• Lack of historical or other fame

• Non-differentiated product

• Bad or damaged reputation/ image

THE PROCESS OF THE SWOT ANALYSIS– FINDING THE FACTORSTHE PROCESS OF THE SWOT ANALYSIS– FINDING THE FACTORS



Opportunities

Analyzing changes in the external environment can shed light on 
opportunities for new activities and growth. Attention: 
opportunities do not arise from strengths, but from the outside 
environment

Examples:

• Favorable change in the institutional framework or new regulations for 
various sectors (eg lifting the cruise Cabotage, environmental 
legislation)

• Launching of new products, new technologies, etc. (eg interactive 
museums, internet)

• Increasing of the tourist interest in a specific area

• Market development for a specific product

• New international market for a product or sector

• (New) funding sources and opportunities

• The wider economic conditions (if favorable)

• Instability, turmoil or natural disaster in a rival area

• Demographic trends (if favorable)

THE PROCESS OF THE SWOT ANALYSIS– FINDING THE FACTORSTHE PROCESS OF THE SWOT ANALYSIS– FINDING THE FACTORS



Threats

Analyzing the shifts in the external environment can also reveal 
the threats to the region

Examples

• Unfavorable changes in the institutional framework for various sectors 
(eg application of trade restrictions, embargo, environmental legislation)

• Emergence of dynamic rival areas

• Reduce of interest in the tourist product of a region

• Reduce of interest in the commercial products of a region

• The wider economic conditions (if not favorable)

• Instability, turmoil, natural disaster or economic crisis in the area

• Demographic trends (if not favorable)

THE PROCESS OF THE SWOT ANALYSIS– FINDING THE FACTORSTHE PROCESS OF THE SWOT ANALYSIS– FINDING THE FACTORS



Attention:

Opportunities do not arise from strengths

Threats don not arise from weaknesses

Should there be a match between strengths and opportunities and between 

weaknesses and threats?

Strengths do not correspond to opportunities, and weaknesses do not correspond 

to threats.

Ideally, however, there is a correlation as they are treated respectively

We seek to answer the following questions:

# How can we take advantage of opportunities?

# How can we avoid threats?

THE PROCESS OF THE SWOT ANALYSIS– ANALYZING THE FACTORSTHE PROCESS OF THE SWOT ANALYSIS– ANALYZING THE FACTORS



Should there be a match between strengths and opportunities and between 

weaknesses and threats?

Matching the strengths with external opportunities and the weaknesses with 
external threats, is the key to success and may be extremely helpful in decision 
making

• Addressing weaknesses, using resources and building on strengths

• Emphasis on the proper strengths to exploit opportunities of the external 
environment

• Orienting to new markets and/or products in order to eliminate risks coming 
form the external threats

• «Landing» on reality. Planning and decision making based on the real 
potential of the area.

THE PROCESS OF THE SWOT ANALYSIS– ANALYZING THE FACTORSTHE PROCESS OF THE SWOT ANALYSIS– ANALYZING THE FACTORS



Questions that arise from the joined analysis of factors

• How should we develop the strengths?

• How can opportunities be exploited?

• Are there weaknesses that block the selected strengths?

• Are there threats that undermine the growth of selected strengths?

THE SWOT MATRIX

• Suggestions should not target directly at what seems to be the most profitable 
opportunity at first sight.

• A Combined analysis of benefits and opportunities is required in order to identify any 
existing (or possible) comparative advantages that will be reinforced (or built)

• Priority to the strengths that gain perspective from opportunities
• Some weaknesses may be addressed before implementing the Marketing Plan

THE PROCESS OF THE SWOT ANALYSIS– ANALYZING THE FACTORSTHE PROCESS OF THE SWOT ANALYSIS– ANALYZING THE FACTORS



Strengths Weaknesses

Opportunities Suggestions S-O Suggestions W-O

Threats Suggestions S-W Suggestions W-T

Suggestions S-O:
Exploiting opportunities that correspond to strengths of the area

Suggestions W-O:
Addressing weaknesses in order to exploit opportunities

Suggestions S-W:
Exploiting strengths to reduce vulnerability to threats

Suggestions W-T
Addressing the weaknesses that are further undermined because of threats

THE PROCESS OF THE SWOT ANALYSIS – ORIENTING THE SUGGESTIONSTHE PROCESS OF THE SWOT ANALYSIS – ORIENTING THE SUGGESTIONS



FILLING IN THE SWOT MATRIX – BASIC RULESFILLING IN THE SWOT MATRIX – BASIC RULES

The desired outcome of the SWOT analysis is specific data that will be used to 
build a strategic action plan with a view to highlighting the strengths, exploiting 
opportunities, and addressing weaknesses and threats

Realistic assessment of strong and weak sectors

Distinction between where the place is today and where it can be in the future

Specific and not unclear or general findings (for example, the phrase 
'technological developments' does not help to understand what you have in mind 
as an opportunity or threat)

• Analysis compared to the 'competition' (what is happening elsewhere)

• Brief, simple and targeted analysis. Not an overly complex hyper-analysis

• Although the evaluation should be made in an objective way, the SWOT is 
personal (different analysis by different researchers/ planners)



Common mistake: Subjective evaluation

• Honest identification of the factors

• If subjective feelings prevail, incorrect parameters may be entered. If the 
strengths are overestimated, or the weaknesses are underestimated, the 
analysis will be degraded (e.g. when a businessman analyzes his own business or 
a planner his own place)

• Although it is implemented by the research team, it is legitimate to also involve 
the executives of the assigning body (e.g. the municipality)

• It is useful to get done by the body itself from time to time (e.g. every 5 years)

FILLING IN THE SWOT MATRIX – BASIC RULESFILLING IN THE SWOT MATRIX – BASIC RULES



ΣΥΜΠΛΗΡΩΣΗ ΤΟΥ ΠΙΝΑΚΑ SWOT– ΒΑΣΙΚΟΙ ΚΑΝΟΝΕΣΣΥΜΠΛΗΡΩΣΗ ΤΟΥ ΠΙΝΑΚΑ SWOT– ΒΑΣΙΚΟΙ ΚΑΝΟΝΕΣ

P O W E R  SWOT

Personal Experience

The analyst's view, as shaped by her/his knowledge and experience, obviously 
affects the analysis

Order

Strengths vs weaknesses and opportunities vs threats are put in order

Weighting

Weighting the factors is useful because some of them may be conflicting 

Emphasize Detail

Explanation and clarity when setting the factors are prerequisites

Rank-Prioritize

Depending on the weighting of the factors, suggestions are also prioritized to 
capitalize on the best opportunities and tackle the worst threats



THE PROCESS OF THE SWOT ANALYSIS – REPEATTHE PROCESS OF THE SWOT ANALYSIS – REPEAT

For the development of each package, the SWOT should be redone 
focused on a specific market segment (e.g. the tourist market, 
investors in a specific sector, medical tourism, etc.)

Questions to be answered:

• Which are the Critical Success Factors (CSFs) of the place for the 
specific sector?

• Which are the most important;

• Strengths and weaknesses are now filled in from the view point of 
the target market, in comparison to all other options they have
(the competition)

• Strengths should be examined in relation to opportunities 
weaknesses in relation to threats (also look the ‘orienting the  
decisions’ slide).



SWOT ANALYSIS – CONCLUSIONSSWOT ANALYSIS – CONCLUSIONS

The SWOT analysis is an extremely useful tool of comparative evaluation

• It helps to pose and answer critical questions about the strategic development of the 
business or the place

• It requires an extensive overview of all internal and relevant external factors, positive or 
negative

• It is not a panacea: it does not set the goals, the monitoring method (indicators) and 
especially the suggestions

• The objectives and the way of monitoring them should pre-exist

• The analysis directs the suggestions, but deciding on them lies with the planner

Other tools:

• TOWS (Threats, Opportunities, Weaknesses, Strengths)

• PEST (Political, Economic, Social and Technological), 

• MOST (Mission, Objective, Strategies and Tactics), 

• SCRS (Strategy, Current state, Requirements and Solution) 

http://www.businessnewsdaily.com/5512-pest-analysis-definition-examples-templates.html


WHO IS THE CITY?WHO IS THE CITY?
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AMSTERDAM SWOT ANALYSISAMSTERDAM SWOT ANALYSIS
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CHOOSING AMSTERDAMCHOOSING AMSTERDAM


